
The Glendale Trust 
S.C. 32627 and Charity No. SCO38741 

www.theglendaletrust.org 
Minutes from The Annual General Meeting 

19th February 2011 at 2pm in the Glendale Hall 
 
Present: 22 Members and Directors 
 

1. The Chairman Ian Blackford welcomed all to the AGM. 
2. Acceptance of the minutes of the 2010 AGM were proposed by Joy Talbot and 

seconded by John Cross 
3. The Chairman’s Report was accepted: Proposed Dave Perry and seconded 

Maggie MacPhee 
4. The Secretary’s Report was accepted: Proposed Brian Smith and seconded 

Ann Bowes 
5. The Treasurers Report was accepted: Proposed Iain Whitehilll and Ann 

Blackford 
6. Amendments to the Constitution: Changes to this needs to be agreed by the 

membership. These were accepted with the exception of 10c. Proposed Ian 
Blackford and seconded John Cross. The Amendment 10c failed to achieve a 
2/3rd majority and so falls.  This means that if a director calls for an EGM the 
period of notice will remain as 14days. 

 
7. There are two places for new directors to join the committee and two 

additional members from out with the area can be co-opted. No new directors 
came forward at the meeting.  All the current directors except Ocean Graham 
will continue.  

 
8. AOCB: 
The Moorings Association; Bill Knight, Greg Lane and Brian Smith are responsible 
for the wet area. The Glendale Trust with the Moorings Association; Chairman of 
the moorings association, Greg Lane, Brian Smith, Ian Whitehill with the 
assistance of Liff Pedersen (Development Worker) are responsible for the dry 
areas of the pier, slipway, parking area and the land around the Salt store. 
 
Concerns were raised about the clam dredger trawling loch Pooltiel and the 
damage to the codling and wildlife of the sea floor. A proposal for the Trust to 
look into protection of the waters and coastline around Glendale was put 
forward. Proposed Ian Blackford and seconded Anna Tolhurst. 
Attached: 
The Chairman’s Report, The Secretary’s Report, The Treasurer’s Statement of 
Accounts.  Amendments to the Memorandum and Articles of Association of the 
Glendale Trust 
 
Date of the next AGM: 18th February 2012 
 



The Chairman’s Report 
 
The Glendale Trust has made considerable progress over the last twelve months in 
implementing the business plan that was published at the inception of the Trust. 
I want to begin my report by placing on record my thanks to all the directors of The Glendale 
Trust over the last twelve months. All have made a contribution to developing the trust and 
the one thing that has particularly been evident has been the high degree of teamwork shown.  
I am glad to say all of the eligible directors have offered themselves as available for re-
election with the exception of Ocean Graham. I am sure everyone would like to join me in 
thanking Ocean for all her efforts over the years and I am glad to say that although we are 
disappointed that Ocean will not be standing for election this year she remains a strong 
supporter of the trust and amongst other things she will continue to produce the Trust 
newsletter, a task she has done particularly well in over the years. 
 All of the retiring directors were elected at the previous AGM with the exception of Fay 
Thomson who was co-opted by the director’s post the AGM.  
Whilst all directors with the exception of Ocean are offering themselves for re-election Ewan 
McLay has also indicated to us he will however be stepping down from the post of Treasurer. 
Again I would like to thank Ewan for all his efforts he has been a most reliable and 
trustworthy treasurer a real credit to the organisation.    
I would also like to thank the many volunteers who have willingly given their time, either 
directors, members of the project groups, trust members or supporters.  It has been gratifying 
to see the community working together for the common good.  
The Glendale Trust belongs to you the members.  Please get involved in any way you can in 
our work. We are an inclusive trust and all are welcome to play their part. Members can do 
that in a variety of ways and we would be delighted to see members volunteering to join the 
project groups and indeed to become directors. 
 It is your community company. 
There has also been a good level of co-operation with The Glendale Hall and we have 
continued to work together where appropriate and for mutual benefit.    
One of the most pleasing developments was the establishment of a Heritage exhibition, cafe, 
gallery and bookshop in Borrodale School over the summer of 2010. The success of the pilot 
project is a clear demonstration of the attractions of developing a permanent facility to 
showcase the rich heritage of Glendale and its people.  
We continue to develop plans to create a permanent facility but in the meantime we are 
currently negotiating facilities for 2011 with an aspiration to mount a heritage exhibition and 
cafe, gallery and bookshop undertaking from Easter 2011 until the end of September. It is 
important that we develop from our initiative in 2010 and we aim to specifically focus on 
genealogy in 2011 as well as attracting visiting exhibitions, something we are currently 
exploring. 
Perhaps the highlight of the heritage exhibition was the Homecoming Weekend when there 
was a range of activities and indeed something for everyone. This will be repeated in 2011 
over the weekend of the 22-23rd July and the programme will be announced in due course. 
We are also collaborating with the Isles Book Trust in Lewis and our first joint venture will 
be a conference on the Land Struggle in both Skye and Lewis in the 1880’s which is to take 
place on the 15-16th April 2011.     
A particular desire of the trust is to create employment in Glendale and that was a particular 
success with the cafe that we employed two people on a full-time equivalent basis from end 
June until the middle of September. It would be our intention to employ two full-time staff 
for the 2011 season. 



We are also delighted that HIE and LEADER agreed to fund a project officer to be employed 
by The Glendale Trust for the benefit of the whole community of Glendale, a post that 
commenced on the 1st December 2010 for an initial twelve month period.     
There have been many other initiatives over the last year. The environmental project group 
continues to make progress and has been active in offering support in the creation of solar 
panels as well as supporting an audit of energy use and publicising the government’s 
availability of support for home insulation amongst other things. 
Whilst not being the main aim of the trust providing social activities in Glendale has also 
been something we have embraced and we are delighted that so many attended the recent 
Burns Supper where we were fantastically entertained with good food, fine speeches and 
great singing. It was a night that seemed to be much enjoyed. Our events at the pier, for 
which we are grateful for the support from the Glendale Estate seem to have become 
increasingly popular, both the mid-summer event and the Hogmanay gathering.     
The aim is to make the trust self-financing and that should become a reality as we develop 
our income streams over time. In the short-term we have received funding from Highland 
Council and other personal donors that we are most grateful for. 
Finally thank you to our members and supporters for participating in our events and activities 
over the past year. 
 
 
Secretary’s report, 
 
102 full members up by 7. 15 associate members up by 8.  We have 15 new 
members. 
 
The Glendale Trust met monthly throughout the year with a special extra meeting in 
July to discuss the Glendale Homecoming. 
 
We published 3 newsletters this year these were sent to each e-mail address that I 
have and paper copies placed in the Glendale Shop and Dunvegan Post Office. We 
also e-mailed information with current notes of interest in between newsletters. 
 
 The next Newsletter will include general local news and views as well as updates of 
The Glendale Trust and will be published in March and from then on quarterly. If you 
have something to tell the community, a poem or a good picture, please send it to 
me.  www.theglendaletrust.org has updated news, minutes and contact information, 
please check it out. 
 
We have published a walks Leaflet for Glendale and Surrounding Area in Gaelic and 
English, please help yourself in the foyer. For larger quantities please collect from 
me. We plan to create a leaflet for what to do and see in Glendale and surrounding 
area and where to eat, shop and sleep and some of the historical points of interest.  
Please join us if you are interested in creating this. New and renewed adverts to go 
on the information and map board are required this month for a Cost of only £20 for 
two years. 
 



There is also a free-cycle board in the shop and a car-share list on the website, 
please use these lists and add and update your items/car-lifts to keep the lists 
populated and current. 
 
You will be receiving a survey from Liff, which will be coming to everyone in order 
that 5-year plan for the community can be made, and funding accessed.  I know 
surveys aren’t very sexy but this one is relevant to us and of the utmost importance, 
as it will instruct us on the direction to place our efforts. 
 
You can contact us through any director; the shop has a suggestion box. Through 
the website, on the forms at the back of the newsletter, by phone, by e-mail, by 
letter, by smoke signals, but keep us informed. 
 
On a personal note I have been with the trust since it’s beginning and it has been a 
great adventure working with and for the community, the effort has been rewarding 
and the results mostly impressive. I thank all those individuals and groups who have 
helped and supported in so many ways. Please continue to be involved in any way 
you can and support the projects groups.  
 
Ocean Graham, 19th February, 2011. 
 
 THE GLENDALE TRUST      
 Company no. SC327627: Registered Scottish Charity SC03871    
 STATEMENT of RECEIPTS and PAYMENTS     
 For the period 1 November 2009 to 31 October 2010    
      2010  2009 
RECEIPTS      £  £ 
Donations and grants: (note 1)       
 Restricted -  Heritage     5,616.33  0.00 
  Leaflets - paths    583.60  0.00 
      6,199.93  0.00 
 Unrestricted     74.88  12.00 

 Total     6,274.81   12.00 
Fundraising activities: (note 2)       
 Tourist sign advertising    0.00  200.00 
 St Andrew's night ceilidh    282.00   
 Hogmanay event    49.30   
 Burns Supper     863.25   
 Summer event     227.20  141.00 
 Homecoming Ceilidh    765.27   
 Total     2,187.02   341.00 
Charitable activities: (note 3)        
 Heritage exhibition    0.00  241.59 
 Sale of newsletters    5.40  13.50 

 Total     5.40   255.09 
Trading activities - Café: (note 4)       
 Food     10,253.93   
 Books & Art     2,227.26   
 Total     12,481.19     
         
Total receipts     20,948.42   608.09 



         
PAYMENTS         
Fundraising activities: (note 2)       
 Tourist sign advertising    0.00  69.00 
 St Andrew's night ceilidh    183.50   
 Hogmanay event    25.86   
 Burns Supper     615.03   
 Summer event     62.15  20.00 
 Homecoming Ceilidh    474.59   
 Total     1,361.13   89.00 
Charitable activities: (note 3)        
 Construction of tourist board & map   0.00  506.65 
 Heritage exhibition    805.55  51.68 
 Leaflets - paths    740.80   
 Newsletter     0.00  38.26 

 Total     1,546.35   596.59 
Trading activities, Café: (note 4)       
 Wages     5,148.00   
 Employment costs.    320.24   
 Equipment costs    1,071.57   
 Food costs     2,566.46   
 Other operating costs    376.74   
 Books & Art purchased    1,490.70   
 Total     10,973.71   0.00 
Administration expenses:        
 Hire of meeting rooms    110.00  117.50 
 Advertising     293.50  23.81 
 Subscriptions & fees    45.00  15.00 
 Printing, postage & stationery   77.07  24.28 
 Travel costs     60.00   
 Miscellaneous     35.39  49.99 

 Total     620.96   230.58 
         
Total payments     14,502.15   916.17 
         
Surplus/deficit(-) for the period    6,446.27   -308.08 
         
         
         
 THE GLENDALE TRUST      
         
 STATEMENT OF BALANCES - as at 31 October 2010     
      2010  2009 

ASSETS         
Current: Cash at bank     7,041.59  697.75 
 Cash in hand      102.43  0.00 

 Total     7,144.02   697.75 
         
LIABILITIES         
Current: Accrued expenses    45.00   
         
 Total     45.00   0.00 
         
CAPITAL and RESERVES (note 5)       



Trust funds: Restricted     4,530.55  0.00 
 Unrestricted     2,613.47  697.75 

 Total     7,144.02   697.75 
         
         
         
         
Approved by the directors/trustees and signed on their behalf:     
         
         
Signed:……………………………………….                                           Date:…………………………….. 
 E G McLay, director/treasurer      
         
         
I have examined the above Statement of Balances and the Statement of Receipts and Payments  
and the associated Cash Book and vouchers and I am satisfied that they represent atrue statement   
of the position of The Glendale Trust as at 31 October 2010     
         
         
Signed:……………………………………….  Date:…………………………….. 
 W A W Smith        
         
         
         
 THE GLENDALE TRUST      
      2010  2009 
 NOTES TO THE ACCOUNTS:   £  £ 

1 Donations & Grants:        
 Restricted - Heritage General:      

  
Grant - Highland 
Council   2,500.00   

  Donations    2,986.33   
      5,486.33   0.00 
 Restricted - Heritage Equipment:      
  Donations    130.00   0.00 
         
 Restricted -  Paths leaflets      

  
Grant - Highland 
Council   200.00   

  Grant - Comunn na Gaidhlig  383.60   
  Total    583.60   0.00 
         
 Total Restricted    6,199.93   0.00 
         
 Unrestricted - Sundry donations   74.88   
 Total Donations & Grants    6,274.81   0.00 
         

2 Fundraising activities:       
    Receipts     2,187.02  341.00 
    Payments     1,361.13  89.00 

 Net receipts     825.89   252.00 
         

3 Charitable activities:       
    Receipts     5.40  255.09 
    Payments     1,546.35  596.59 



 Net receipts/payments(-)    -1,540.95   -341.50 
         

4 Trading activities - Café:       
    Receipts     12,481.19  0.00 
    Payments     10,973.71  0.00 

 Net receipts     1,507.48   0.00 
         

5 Trust funds:        

    Restricted: 
Balance brought 
forward      

  Tourist board & map   0.00  500.00 
  Expenditure    0.00  500.00 
  Balance    0.00   0.00 
         
  Heritage - general:      
  Donations & Grants   5,486.33   
  Expenditure    798.58   
  Balance    4,687.75   0.00 
         
  Heritage - equipment:      
  Donations    130.00   
  Expenditure    130.00   
  Balance    0.00   0.00 
         
  Paths leaflets:      
  Grants    583.60   
  Expenditure    740.80   
  Balance    -157.20   0.00 
 Balance carried forward    4,530.55   0.00 
         

    Unrestricted: 
Balance brought 
forward   697.75  1005.83 

  
Net 
receipts/payments(-)   1,915.72  -308.08 

 Balance carried forward    2,613.47   697.75 
         
 Total funds carried forward at 31 October 2009  7,144.02   697.75 
         
 

 
 


