
May 2011 Identification of the project in the Glendale Growth Plan 
Survey of community needs 

June 2013 Formal meeting of Glendale Community – Decision to try to purchase 
building 

Feb/ March 2014 Feasibility and outline business plan (Jean Hamilton) 
Public Meeting to present and secure input to business plan 

March 2014 Formal Vote by residents – 67% for the project 

April to June 2014 
  

Detailed business plan, designs and initial costings (Jean Hamilton and 
Dualchas) 
Detailed Review of finances by Trust Board member and commercial 
operate and subsequent amendments 

April 2014 Scottish Land Fund application 

May 2014 Scottish Land Fund awarded 

May 2014 Project Manager Appointed (Jason Bold) 

July 2014 Planning Permission Secured 

May to Sept 14 Detailed technical Designs and costings to RIBA Stage 4 (HRI Architects and 
team) 

May to Sept 2014 Revised financials, business plan, community engagement 
Rest of Funding Package Structured (Jean Hamilton) 

Sept 2014 Coastal Communities Fund Application 

Dec 2014 Coastal Communities Fund Rejection 

Jan 2015 Application to Growing Communities Assets 

March 2015 Purchase of Land 

April 2015 GCA Stage 1 award 

March 2015 Building Warrant Secured 

April 2015 
onwards 

February 2016 
  

GCA Development Stage 
Community Engagement Programme including engagement days in July 
2015 and Feb 2016 (Jason Bold) 
Formation of Alumni and development of Heritage exhibition 
Further technical investigations (HRI Architects and team) 

Sept to Feb 2016 Revised business plan  (Jean Hamilton) 
Further discussions with new funders to structure funding 

Oct 2015 Formal Glendale Trust Board Sub group established 

Feb 2016 Further community consultation on post operation engagement 

April2016 Applications for Funding 

August 2016 GCA Funding bid unsuccessful 

 


