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Minutes of Directors Meeting 

20th December 2012 7:30pm 
 

Glendale Hall 
 
 
 

Present: Joy Talbot, Gordon Thomson, Angela Finlay, Ray Coughlin, Elly Knight, 
Richard Powell, Maggie MacPhee 
In attendance Elgar Finlay LDO. 
1. Apologies:  none 
2. Minutes of 12th December read and approved Prop Gordon T 2nd Angela F.  
3. Matters Arising: None 
4. Finance-  
HIE claim has now been submitted and approved and is expected to be paid in the first 
week of January. 2011 accounts need to be submitted to OSCR. Ian Whitehill needs to be 
contacted to obtain copies of annual return. 
2012 accounts need some work to complete beyond March, Angela F is working on them 
but is awaiting some information from HIE. The public liability insurance for the trust 
needs renewing, Angela F has agreed to renew as soon as possible to ensure adequate 
cover. 
It was agreed that we need to put in place procedures to prevent a conflict of interest 
between Angela F and Elgar. It was agreed that Angela would not sign cheques for Elgar, 
and all cheques would still require two signatures. 
Gordon T agreed to go to the school and produce an inventory of everything inside so we 
have an accurate record of what is owned by the trust 
5. Co-option of more members. It was agreed that both the community council and the 
estate committee should be approached to see if they would be prepared to attend trust 
meeting to enable better communication. It was suggested a formal approach be made to 
the chair of the community council via email regarding someone from the council either 
being a Director of the Trust or at least sitting in on the meetings. Richard P will draft a 
letter to Norman MacPhereson. 
There are currently 102 members out of around 350 households, it was agreed we need to 
get a better idea how many people are currently living in Glendale and look at increasing 
membership. We need to try and get minutes for the meetings done more quickly, and get 
bullet points of what has been discussed put in the shop window, with full copies 
available inside. We need to make everyone aware of what funding has been provided 
and what we are doing, and change peoples impression of the Trust. We need to have an 
up to date list of members and their contact details and ensure they are kept up to date. 
We also need to let people know about the Trust Facebook page. 
6. It was agreed we need to look into why the Trust is a Limited Company, it is believed 
to be to limit the liability of the members. If we were starting now we would probably be 



a SCIO (Scottish charitable incorporated organization), we will look into wether this 
would be more appropriate. 
7. Web site – the web site is managed by Graham Davis, everyone was asked to forward 
a short paragraph about themselves and a picture to Graham to allow the updating of the 
who we are page. We also must ensure that the minutes are put on the website promptly. 
It was also suggested we look into obtaining funding to update the website. 
8. Burns Supper. There was some enthusiasm from within the committee for staging a 
Burns supper on the 25th January however it was felt with the limited time available it 
was unlikely that we would be able to organize anything in time. We agreed that we 
would provide as much help and support to any of the other committees who may wish to 
arrange something. It was agreed that whilst events need to be at least able to cover costs, 
doing things for the community is important as well. It was agreed that we could look at 
doing an event in the spring instead. It was also suggested we could get together with 
both the hall committee and the community council to look at working together on 
staging events.  
9. Newsletter. There was a discussion on we wanted to continue with the newsletter as it 
is or if we would prefer that Ocean Graham took over the running of it completely. It was 
agreed that the Trust should have no control over the contents of the newsletter but that 
we should look into the costs of production and perhaps just helping with a donation 
towards the running costs. Joy T is to contact Ocean with regard to current costs and 
report to the next meeting. 
10. Project Officer Report- An abbreviated copy of the Project Officers report was 
emailed to everyone. We agreed to an email vote on the approval of the project plan. 
Elgar F. explained the background to the affordable housing scheme, to get funding it has 
to be an innovative scheme and that the scheme was based on the crafting background of 
the area. Questions were raised on the need for affordable housing, Angela F. and Elly K. 
both commented that they have problems with staff who struggle to find affordable 
housing. It was made clear that this was intended to be affordable housing and not social 
housing and that we would have control over who lived in them. 
The crown estate contact is ready to move forward with Meanish Pier. There is money 
left on the pier project to carry out a community consultation to find out what people 
want from the pier. 
At the next meeting Elgar F. is to provide a document on the next steps for the pier. We 
also agreed to discuss with our solicitor what our liability would be with regard to the 
pier. 
11. AOCB- It was raised that we all need to be registered as Directors with Companies 
House, but that we would need all the information from the previous Secretary. 
A date was agreed for the next meeting 23/01/2013 at 7:30pm and also for the AGM 
23/02/2013. 
 
 
 
 
 
 
 


