Comments from our directors

Volunteering as a Director of the Glendale Trust
is something I am proud to do and it is an
amazing thing to support.

We need some more volunteer Directors to join us to
support the Glendale Trust and the wonderful work our
new LDO Elizabeth Macleod is doing for us. I am sure
there are many others in Glendale that feel as
passionately about preserving the history and the
community of Glendale as I do and this is an opportunity
to ensure that we can.

For me the Trust is hugely important to Glendale, it
helps us as a community with funding and support to
safe guard our history whilst at the same time enabling
us as a community to support each other.

I had no hesitation in saying “yes!” when asked whether I’d
be willing to volunteer my time for a stint as a Director

For me it was also a great opportunity to strengthen personal connections with
those who I’d known or known of for many years, who I saw doing great
work for the community.
Joining the Board of the Trust was a chance to offer my skills meaningfully

One of the first projects I became involved in after
joining the Trust was the Farmers’ Market

Creating a Farmers Market in Glendale was dependant on
the initial and ongoing support of the Trust.

The primary role of a Director is to give the LDO support
and encouragement in carrying out the priorities we agree collectively.

We hope the community continues to show support for the Glendale Trust.

Glendale Trust Local Development Officer
Elizabeth Macleod

It is truly an honour to be given the opportunity to work
for a community that holds so much history for me and my
family. My post is 100% funded by Highlands and Islands
Enterprise. HIE fund LDO posts in fragile and remote areas
to assist them to provide opportunities for socio-economic
growth and to address issues related to ageing and
declining populations. I also see preserving the heritage,
culture and history of Glendale as part of my job.
I have been in post since June 2016 and I am thoroughly
enjoying getting to know you all and progressing the trusts
projects.
I was brought up on Skye and my dad was a keeper at
Neist Point Lighthouse. My family connection with
Glendale goes back further than my dad’s employment at
Neist Point as my Grandad went to Borrodale School and
the family croft at Millovaig is still looked after by my dad’s
2nd cousin.
After finishing school, I left Skye due to a lack of further education or employment opportunities, a
common story… I managed to return to Skye in my early 30’s after studying for a degree in
Environmental Science and I subsequently gained employment in a planning and development role.
More recently I have completed an MSc in Coastal Zone Management.
This experience will hopefully assist me in progressing the communities current and future projects.

My priorities are to continue to implement your Community
Growth Plan and to fulfil the ongoing projects that have
arisen from this. The three main projects are Borrodale
School, Meanish Pier and Affordable Housing. These are all
very interesting projects that I believe have the potential to
bring socio-economic benefits to Glendale without changing
the overall feeling of the area. I am keen to see Glendale
develop in a sustainable and sensitive way which encourages
and offers opportunities to the community as a whole.

I aim to be accessible and can always be contacted via
Email: elziabeth.macleod@theglendaletrust.org
Phone: 07902093608.
Facebook: https://www.facebook.com/glendale.ldo
Twitter: @GlendaleTrust
Website: http://theglendaletrust.org/
I’m also usually in the hall on a Tuesday morning

WHY THE GLENDALE AREA HAS AN HIE SUPPORTED DEVELOPMENT OFFICER POST

Affordable Housing

An independent survey by Rural Housing Service reported that
64% of respondents knew someone who has had to leave the
area due to lack of housing and it emphasised the lack of
affordable housing. The survey Identified, through engaging
with businesses, that recruitment was an issue as staff find
sourcing appropriate, permanent and affordable
accommodation difficult. This was again reiterated at a recent
meeting with the Three Chimneys, the largest employer in the
area. Rural Housing Services review of the housing market
showed the cost of buying a house in Glendale is £50,000 greater
than the Scottish average and building plots also incurred a
premium making the housing market in Glendale unaffordable to
those on a low to moderate incomes.
The Glendale trust recently received a Scottish Land fund award to start the process of purchasing 2 plots of land for
affordable housing.
Housing options being looked at include the possibility of
 One semi-detached building at Glasphein, offering two rent to buy properties in conjunction with Highland Small
Communities Housing Trust
 2 self build plots at Lephin in conjunction with Highland Small Communities Housing Trust
 2 retail units with a flat above at Lephin in conjunction with Highland and Islands Enterprise and Lochailsh and Skye
Housing Association.
 Redevelopment of the 3 bedroom Teachers house at Borrodale as a rental property/possible staff accommodation
The additional land at Glasphein will be put to community use and consultation will be undertaken to decide the best use
of this land. Possible uses include allotments, camping pods and public toilets.

Increasing the affordable housing options across a range of tenures will
ensure the sustainability of the population and encourage younger families
to live and work in the area.

This project will also ensure that the elderly population can be housed in a safe, warm and
central location. Support will be provided to elderly residents where they indicate a desire
to downsize and their existing homes will be released to benefit the wider community plan
where possible.

The provision of a range of housing options and retail
space can be used as a hook to attract new business
opportunities to the area, whilst also giving existing
business the confidence to expand.

Meanish Pier

Meanish as it is just now

The Trust has taken Meanish Pier area into community
ownership and now proposes to redevelop the site. The first
phase of the redevelopment will include:
 Essential Slipway repair and extension to the low water
mark. The 17.5m extension to the slipway is a minimum
requirement for existing users and any new businesses. The
extended slipway will also provide essential facilities for
visiting yachtsmen.
 A pontoon will be installed to provide easy and safe access
to all boat users, providing “Walk Ashore” access.
 The carpark would be resurfaced and the land leading to
the slipway would be extended to provide a turning area.
 A bin store offering kerbside recycling facilities will also be
installed within the carpark area.
 The second phase will be shore facilities and will commence
after further community consultation.

Community consultation details that the pier and surrounding
area is well used and there is enthusiasm for improving the
facilities especially for repairing and extending the slipway to
improve safe access to the sea.
The Meanish Pier project will directly create employment
through increasing small scale fishing opportunities and
providing facilities for other potential maritime business.
The Pier at Meanish is historically important and is in good
repair, it will not be changed by this proposal. By restoring and
expanding the slipway facilities the area will continue to be
used and enjoyed by visitors and locals.

Meanish with proposed changes detailed

Dun Colbost Excavation

The proposed excavation of Dun Colbost
Broch will run over 5 years and will include:
Year 1 – excavation of the entrance passage
to reveal and secure the lintels. Excavation
of the floor of the passage and retrieving of
any dating material. Clearing of the wallhead.
Year 2 – excavation of the broch interior.
This will require a considerable amount of
stone removal before the excavation begins.
Year 3 – complete excavation of the broch
interior and excavation of the area between
the broch and the surrounding wall.
Years 4 and 5 – completion of reporting and
publication, path works and interpretation.

The proposal is to include artefacts and
information on the Broch and other historical
and cultural information relating to Glendale in
the redeveloped Borrodale School.

Previously carried out excavations at Dun
Colbost recovered pottery dating to the Iron
Age, which is similar to the pottery from
other brochs in the area at Dunvegan Castle
and Struan. The excavations showed that
there is good survival of archaeological
materials on the site and that further
fieldwork would help us understand more
about the construction of the broch and the
life of its inhabitants.

As part of the Glendale Homecoming events,
a talk was hosted on the proposal and how
members of the public can become involved.
This was very well attended and generated
unanimous support for the project. Colbost
Common Grazing also support the project.

Borrodale School

The recent unsuccessful funding application to redevelop
the community owned Borrodale School buildings included:
 A community hub including
 30 cover bar/restaurant
 Exhibition/display area
 Community and tourist information point
 Free wifi
 A community laundrette
 Bike Shed
 A 16 bed bunkhouse
 An affordable 3 bedroom house
It was proposed that the facility would be leased to a commercial operator

The story so far...
May 2011
June 2013
Feb/ March 2014
March 2014
April to June 2014

April 2014
May 2014
May 2014
July 2014
May to Sept 14
May to Sept 2014
Sept 2014
Dec 2014
Jan 2015
March 2015
April 2015
March 2015
April 2015 onwards
February 2016

Sept to Feb 2016
Oct 2015
Feb 2016
April2016
August 2016

Identification of the project in the Glendale Growth Plan
Survey of community needs
Formal meeting of Glendale Community – Decision to try to purchase building
Feasibility and outline business plan (Jean Hamilton)
Public Meeting to present and secure input to business plan
Formal Vote by residents – 67% for the project
Detailed business plan, designs and initial costings (Jean Hamilton and
Dualchas)
Detailed Review of finances by Trust Board member and commercial operate and subsequent amendments
Scottish Land Fund application
Scottish Land Fund awarded
Project Manager Appointed (Jason Bold)
Planning Permission Secured
Detailed technical Designs and costings to RIBA Stage 4 (HRI Architects and
team)
Revised financials, business plan, community engagement
Rest of Funding Package Structured (Jean Hamilton)
Coastal Communities Fund Application
Coastal Communities Fund Rejection
Application to Growing Communities Assets
Purchase of Land
GCA Stage 1 award
Building Warrant Secured
GCA Development Stage
Community Engagement Programme including engagement days in July
2015 and Feb 2016 (Jason Bold)
Formation of Alumni and development of Heritage exhibition
Further technical investigations (HRI Architects and team)
Revised business plan (Jean Hamilton)
Further discussions with new funders to structure funding
Formal Glendale Trust Board Sub group established
Further community consultation on post operation engagement
Applications for Funding
Funding bid unsuccessful

What are we now planning
 Further community consultation
 A revamped business plan to take
community and funders feedback
into account, this will have to
include community ownership
and management of any
development at Borrodale
 With the proposal to excavate
Dun Colbost, Borrodale could be
used to house and exhibit any
finds along with other historical
artefacts from Glendale as a
heritage/visitors centre
 Undertake the redevelopment of
the teachers house as part of the
affordable housing project.
 We are considering the possibility
of offering community shares to
generate funds to develop the
school

Glendale Homecoming Events

Each year the trust is instrumental in organising
the Glendale Homecoming weekend.
The above photos are from this years well
attended events which included
 A site visit and talk at Dun Colbost Broch
 A children's treasure hunt organised by the I.T
project
 A BBQ and Bonfire
 A fishing competition
These events are organised to bring the
community together and to celebrate the areas
history and culture.

Celebrating our Heritage

The Cemetery Wall Project
Cladh Chille Chòmhain - Kilchoan Cemetery
In 2013 Glendale Community Council and the Glendale Trust successfully applied for
Heritage Lottery Funding to erect a new dry-stone wall to replace the post and wire
fence. The work was completed in September 2014.

The Glendale Cemetery Wall Project included workshop opportunities for people
wishing to learn traditional skills. Three participants achieved level 1 certification as
approved by the Dry Stone Walling Association.
To recognise the cultural and historical tradition of the area the project included an
opportunity for members of the community, and the wider public, to participate in a
series of workshops. The programme of four workshops covered the history and
legend relating to Cladh Chille Chòmhain; the Land League activity in the late 19th
century and which led to the Glendale Estate becoming the first community owned land
in Scotland; the art of dry-stone building, proven over two thousand years; and the
archaeological significance of Duirinish.

Memorial to Donald MacLeod (Dòmhnall nan Òran) and his
family, including Neil (The Skye Bard) and John (Iain Dubh mac
Dhòmhnaill nan Òran)
Donald Macleod and his family were well known bards from the
Glendale area. The Trust along with the Gaelic Society of
Inverness raised funds for a memorial plaque which is fixed to
the wall of the community centre.
Dòmhnall nan Òran is buried in Kilchoan Cemetery (Cladh Chille
Chòmhain)

Producers and growers in the area felt they should
bridge the gap between the supply of fantastic
produce in Glendale and the strong demand for
local and seasonal produce.

In 2015 the Trust successfully applied
for funding for market stalls, banners
and initial advertising costs.
Additional stalls were then purchased
due to demand.

The Farmers Market is
now a regular weekly
event running alongside
the Craft Market.

The high quality of the
produce is reflected by the
demand for it from
local restaurants as well as
residents and visitors.

The Farmers Market
generates additional
essential funds for
the Glendale Hall.

Tuesday mornings have
become market day in
the glen with a great
community buzz
attracting both locals
and visitors.

We welcome more producers to come and showcase what Glendale has to offer
and
We hope the community continues to show support for both the market and the Trust

