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Minutes of Board Meeting 
Wednesday 13th June 2012 
Glendale Hall, Glendale. 

 
 

Present: IB,IW, AB, JT,SB,AC,GT and BS. In attendance EF, CDO 
 
Apologies: ABo, JA 
 

1. Minutes of 9th May 2012 read and approved. Proposed IW and seconded by 
AC 

2. No matters arose that were not covered by the current agenda. 
3. Secretary’s Report. Nothing new to communicate. 
4. Treasurer’s Report. The signatories on the account have now been changed. 

All accounts due for payment have been paid as required. The balance on the 
account now stands at £15,645.90. The next funding application to HIE for the 
CDO is being prepared. A large proportion of the money currently in the 
account is ‘ring-fenced’ for the Heritage Project and Meanish Pier. There will 
need to be a further round of fund-raising soon. Ideas on how to do this are 
requested over the course of the summer. AC asks if it is possible to open a 
savings account to transfer any ‘surplus’ monies into to attract a better interest 
rate. This was agreed by the Board. AC also asked if alternative arrangements 
for Accountancy could be sought as she has experienced problems with the 
current firm. This was also agreed by the Board. 

5. Mid Summer BBQ. The posters have been circulated and approved, some 
have already gone up in various locations. A number of ‘flyers’ have also been 
circulated. Use of the Salt Store has been granted by Glendale Estate. 4 
Pollock and a Fish have cancelled. Music now with Craig and Elly. Stuart Bell 
has a petrol generator. 70 burgers have been ordered for the BBQ along with 
charcoal etc. Anne and Anna will be cooking. All the required Health and 
Hygiene requirements have been met. Rolls will be ordered from Johnny and 
Janice at Dunvegan Bakery. The bonfire has been planned and a request for 
old scrap wood gone out. 

6. Meanish Pier. The Pier Group met and formally objected to the application to 
build on the shore at Meanish Pier. This followed several complaints from the 
public and members of the Trust. The matter was circulated around the 
Directors and received unanimous support. EF has met representatives of the 
Crown Estate and Bidwells. The CE lease to the Highland Council expires in 
September 2012. That lease states that the pier, slip and surrounds must be in 
serviceable condition at any proposed handover, or the seabed returned to it’s 
original condition. The Council must therefore repair the faults noted on both 
prior to the handover – the agreement for which is the subject of legal 
missives. The money for surveys and feasibility studies is already in place. EF 
was thanked for his efforts in securing these. The GT is now in a strong 



position to drive the matter forward to our satisfaction. The matter has also 
attracted the attention of another project – a Competition for Graduate 
Architects being run across Scotland. This will involve the design and upgrade 
of the area to the public’s ‘wish list’ and will include planning, design and 
funding to upgrade. This will allow the pier and slip to be part of a ‘Design 
Trail’ across the country. The matter is being co-ordinated by Peter Wilson 
and EF is tasked with continuing his efforts to this end. The meeting is to 
include the Glendale Estate, Moorings Association and other interested public 
groups. 

7. Heritage Exhibition. Leaflets for the Exhibition and Homecoming have been 
ordered. These have been distributed. The Car park at Neist Point needs to be 
leafleted on a daily basis and a rota established. The Café Staff have been 
recruited. The Gaelic Student starts on Monday 18th. The GT has the lease of 
the school and hall from the 18th June onwards and the Exhibition will be set 
up that week for an opening on 25th June. A small amount of minor 
redecoration is required. The Café ingredients will be sourced through the Post 
Office to keep things local. This will be a simple menu of the ‘basics’. A press 
release has been issued for the Homecoming and the matter will be on the 
front page of the Oban Times. The band from 2011 have now finished and the 
Kyle Celiedh Band have been booked for the event. The event catering needs 
to be organised and staffing for the various events. The fishing competition 
need better promotion. EF will be tasked to examine the various options with 
coffee machine hire, including costs. A new logo for the trust has been 
developed and a banner for the Exhibition ordered and delivered. This will be 
installed at the school soon. The new logo will be incorporated into all our 
correspondence and letterheads etc. All website info should be supplied 
ASAP. The recycling bins at the school should be relocated as they are an 
eyesore and possible health hazard with the café/exhibition. They also cause 
congestion. EF to organise this matter. 

8. Renewables and Communication. The group have been invited to view an 
Archemedian Screw Generator now installed and operational on the River 
Snizort at Skeabost by the owner, Derek Dowsett. This will be arranged soon. 
The current problems with broadband provision continue unabated and 
arrangements are in hand to organise a meeting with senior BT staff over this. 

9. Project Officer’s Report. Hard copy has been circulated to the Board. The 
Chair attended a meeting with HIE and other Trust organisations and 
discussed the ‘way forward’ for these. The issues facing the GT are similar for 
Staffin and Raasay. There are a number of areas where we can all work 
together, Heritage being one of these. HIE are looking for sustainability of 
funding for the CDO for the future as the Leader Funding is only confirmed 
until 2013. The Chair argued that there will be a degree of sustainability in 5 
years but not at the moment. Money is tight across the country at this time and 
there are a number of interest groups lobbying for this. The HIE accept that 
the need for funding may well have to continue through for a couple of years 
yet until that sustainability is achieved. The Community Development Plan is 
very nearly ready. The various facets of this are now coming to fruition and 
completing the overall picture. The Community Council have agreed that the 
local signage is not clear enough and they are addressing the problem with the 
Highland Council. BT will attend the Glendale Hall in July with regard to the 
‘Hotspot’ they created and further PC and Broadband usage courses. It is 



hoped that a senior BT manager may also attend. John Hermes of the North 
West Fisheries Group has agreed to attend Glendale at a date to be arranged to 
talk on Clam Dredging Benefits. 

10. Newsletter. A draft copy is available for inspection and comment. Ocean 
emails this out to the members and it has been noted that some new members 
do not appear to get it. Ian W and EF to sort this matter out. 

11. AOCB. The Scottish Community Alliance wish to hold a seminar and debate 
of issues concerning Community problems and solutions. This will be hosted 
by broadcaster and journalist Lesley Riddoch. It will involve invited locals and 
politicians in a debate. It was agreed that the Chair will discuss this with the 
SCA and report back when/if it develops. 

 
 
Meeting closed at 9.10pm 
 


