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Minutes of Directors Meeting 
14th March 2012 

Glendale Hall, Glendale 
 

Present: Ian Blackford, Iain Whitehill, Ann Blackford, Stuart Bell, Joy 
Talbot, Gordon Thomson, Anna Campbell, James Adams, Brian Smith. 
 
In attendance: Elgar Finlay. 
 
 

1. Apologies: Ann Bowes 
2. Minutes of 16th February approved. Proposed AB 2nd SB and 

Minutes of 18th February approved. Proposed GT 2nd IW 
3. No matters arising from Minutes that are not covered by the agenda 

before this Meeting. 
4. Secretary’s Report. Secretary distributed Appointment forms to the 

new Directors and asked for a paragraph from each new Director 
and e-photograph to be sent to the web master as soon as possible. 
This is for inclusion in our website so that potential funding bodies 
have the opportunity to see who we are. 

5. Treasurer’s Report. The BACS funds from HIE have now cleared 
and the funding for the LDO to the end of December 2011 are now 
in hand. The new funding for the continued employment of the 
LDO applies from 1.1.12 and will attract an advance payment from 
HIE but until this is cleared the GT will need to fund the LDO. The 
new funding is for a period of 2 years though the HIE reserve the 
right to end funding should we not make sufficient progress in the 
projects that are in planning after the end of year 1. The grant from 
the Big Lottery Fund concerning our purchase of Meanish Pier and 
surrounds from Highland Council, and the feasibility study 
concerning the repair and upgrade, have also now been received. 
The balance of our account now stands at £12,694 but this is 
mostly restricted to the Heritage and Meanish projects. The past 
two LDO salaries and HMRC burdens were paid from GT funds 
due to the delay’s involved in clearing the legal contract for the 
LDO year 2. The paperwork concerning this has now been sent to 
the HIE lawyers and the funding for the LDO will be replaced by 
HIE. Otherwise this has been a quiet month with only the LDO 



salary and his expenses being paid out. A full summary of the 
accounts for the Burns Supper will be ready soon and will be 
circulated to Directors. The LDO funding is for a maximum of 35 
hours per week. We currently employ him for 28hrs a week, which 
is the amount claimed from HIE. This has recently risen from his 
initial 21 hrs a week and reflects his increased workload. The 
Treasurer is stepping down from his post but will remain a 
Director. The Chair thanked SB for his sterling efforts. The Chair 
then explained the financial implications of liability due to each 
Director under our constitution to the new Directors. A new 
Treasurer was now required and the Chair proposed Anna 
Campbell. The proposal was 2nd by Joy Talbot and Anna agreed to 
the position. Ac was thereby elected as Treasurer and was warmly 
welcomed by all. AC to liase with SB to transfer all the required 
paperwork. 

6. Project Officer’s Report. The proposed acquisition of the Church is 
currently on hold whilst the matter is being considered by the Free 
Church. An application has been made to the Big Lottery Fund in 
connection with the Heritage project. The Meanish Pier purchase 
has now stalled slightly as the LDO endeavours to make contact 
with Colin Anderson of Highland Council Property Services. The 
legal side of the purchase continues. Sleat Community Trust have 
made contact and are also purchasing a pier from Highland 
Council. We are further down the process than they are and they 
are seeking advice from us as to any pitfalls. The LDO is keeping 
them informed of our stumbles with the Highland Council and how 
to avoid the same. Affordable Rural Housing Project. The LDO 
received a bursary to attend the Rural Housing Conference last 
month where he learned that the Scottish Government is keen to 
develop these plans with Community Groups. Good contacts have 
been made with other groups in the country who are following 
similar plans. The project has now gone to a feasibility study and 
development of the original idea. Farmers/Producers Market 
Project. This continues to develop with several expressions of 
interest from local producers. A possible funding source has been 
identified, the Climate Change Fund, due to the benefits from 
reduced food miles. Plans may also include solar panel electricity 
generation on the roof of the covered market area and the use of a 
hybrid electric delivery vehicle. Public Transport Provision. This is 
now a priority due to the almost complete lack of public transport 
for the area. The Post Bus and Dial-a-Bus services have been 
withdrawn and we are left only with the School Bus. The elder 
members of the community are in need of transport. There may be 



a solution available under the terms of an agreement with Highland 
Council from 1996. In that year the Surgery was closed in Glendale 
and relocated to Dunvegan as part of the new development there. 
The Highland Council agreed then to provide a transport facility 
for those without a car so they could attend the new Surgery. This 
appears to have now been withdrawn and we appear to have a case 
for the re-instatement of such a service. We need to be able to 
formulate a workable plan to take forward to the council with the 
possible use of a hybrid vehicle. Broadband Hotspot at the 
Glendale Hall has now been installed, however the router has not 
so the system does not currently work. The start date has now been 
set for 16th April. It will be free for a year for community users. BT 
have plans to set up Instruction Forums to show how the Internet, 
Skype and e-commerce can be used. There will be a ‘Splash Page’ 
on initial connection by users which will be a digital notice board 
showing local business and events. Signage will be installed to 
show the wi-fi ‘Hotspot’ availability for visitors. It was then noted 
by the Board that funding is possibly available from the Scottish 
Government to install fibre optic broadband and that the fibre optic 
cable was already in place to the mast at Glendale. It was put in 
some three years ago by Fujitsu on behalf of BT – funded by the 
EU – but has since been ignored by BT as it will mean the 
upgrading of the exchange mechanicals. LDO instructed to raise 
the matter with our MSP on 23rd March. Notice Board at Hall. 
There appears to be some confusion as to whether or not the 
advertisers have paid for the next two years. The LDO has been 
trying to find out what has happened but it appears that Ocean 
Graham has contacted the advertisers already. LDO requested by 
the Board to clarify the situation. The LDO then noted the request 
from the AGM to seek a ban on Scallop Dredging in Loch Pooltiel. 
Ocean Graham had sent an email to a number of people following 
the AGM and is acting as a ‘collection point’ for information and 
comment. The Chair read out the email and his reply. The GT will 
run the petition and formulate the wording. Chair to write to Ocean 
and explain the GT position and of our meeting with the MSP to 
start the matter. The Scottish Government have the power to stop 
all but local boats from fishing. It was suggested that the proposed 
‘Exclusion Zone’ be sought to extend from Lorgil Bay, through 
Moonen Bay and across to Waternish Head, including Loch Follart 
and Loch Dunvegan. The Dunvegan Community Trust and 
Dunvegan fishermen are being contacted for comment and 
assistance in the matter. 



7. Heritage and Homecoming Event 2012. The Chair reported that 
Highland Council have ‘dragged their feet’ over the lease for the 
School for 2012. The have called today and stated that the lease 
will be Ok but that an ‘economic’ rental would be charged for it. 
The Chair was tasked with negotiating with the Council on this 
matter and to seek a lease to cover July, August and the first half of 
September. The Board decided that we need to run a tea, coffee 
and cake facility to try and make the Exhibition ‘pay it’s way’. 
Plans are in hand to employ two people and seek funding from 
various sources to part pay the staff. The signage for the Heritage 
Centre needs to be improved as the overall condition of the 
building is deteriorating rapidly. This may put off visitors from 
stopping to view it. The actual Exhibition also requires re-vamping 
as a matter of urgency and the Heritage sub-group should meet 
soon to discuss this. The Chair then outlined the itinerary for the 
2012 Homecoming Event. We will need to market the event 
ourselves as it is unlikely that the same press interest will be 
forthcoming this year. Visit Scotland will be contacted with 
reference to their ‘Year of Creative Scotland’ promotion where we 
may be able to advertise on their website for free. The 
‘Midsummer Madness’ event will take place on 22nd June and will 
follow the, now, usual format. The performers should be 4 Pollocks 
and a Fish and Craig and Elly. There will be a bonfire and burgers. 

8. Projects. The sub-groups for each category are now as follows. 
Heritage and Culture – Ann Bowes, Ann Blackford, Ian Blackford, 
Anna Campbell and Joy Talbot. Meanish Pier – Ian Whitehill, 
Brian Smith and James Adams. Renewable Energy and 
Communications – Stuart Bell, Brian Smith and Gordon Thomson. 
Though these are the nominated members of each group it was 
pointed out that every Director can attend each of the meetings, as 
can interested GT members who wish to help. 

9. AOCB. It was raised that we have a weekly ‘allowance’ of hours 
for the LDO of 35. The LDO currently works 28 a week, having 
recently stepped up from 21. The matter of using this extra 7 hours 
was discussed and help sought for the LDO in his expanding brief. 
After a round table discussion the Directors were asked to reflect 
on the various ideas put forward and be ready to decide the matter 
at a future meeting. The GT Newsletter is to be returned to the 
control of the GT. It is currently being sent out by email and this is 
possibly in breach of Data Protection legislation and the matter 
requires clarification. The Hall Committee have sent out booking 
forms for the events the GT run at the Hall. It was noted that the 
forms now state that ‘Use of candles and Night lights are 



forbidden’. The general feeling of the Board was that these add to 
the general ambience of the Burns Supper and the hall lights are 
too harsh, even in dimmed mode. Battery alternatives are to be 
sought to provide that ambience. It was also raised that the GT 
were told a charge of £10 would be made for the use of a kettle at 
the AGM in February to make teas and coffees. This charge was 
declined by the GT and consequently no tea or coffee was provided 
for that meeting. It was noted that other groups who use the hall 
were not charged at all for that facility. 

 
 
As there being no other business the meeting ended at 9.05pm. Next 
Meeting to be Wednesday 11th April at 7.00pm 

  
 
 
 


