
The Glendale Trust 
SC327627 : Charity SCO38741 
Minutes of Directors Meeting 

The Glendale Hall, Thursday 16th February 2012 
 
Present: Ian Blackford (IB), Ann Blackford (ABl), Ann Bowes (AB), David Perry (DP), 
Stuart Bell (SB),  
 
In attendance: Project Officer: Elgar Finlay 
 
1. Apologies: Fay Thompson, Iain Whitehill, Brian Smith 
 
2. Minutes of 15th December 2011 approved. Prop DP 2nd SB 
 
3. No matters arose from the minutes 
 
4. Secretary Report Carried over 
 
5. Treasurer notes that HIE claim with regard to LDO had to be extended from 12- 13 
months. 1 minor revision was required and new contract was also required to complete 
claim for 1 month extension. Payslip adjustment would also be have to be carried out for 
LDO and all documents to be completed and sent through to HIE. IB and EF to complete 
new versions of contract sign and send off. 
 
Treasurer report on Café operation was declared. Café operated at -£348.83 (not 
including donations. 
 
Accrued accounts have now been outsourced and placed through Donald Rankin. OSCR 
accounts must also be prepared in accrued form this would also meet the requirements 
of companies house. High level income and expenditure has been prepared and will be 
ratified for the AGM. It was also noted that the Trust should be careful with input and 
output of cash so as not to impinge on burdens. There may not be sufficient resources to 
fund up front HIE/LDO costs/ 
 
IB moved to thank SB for all the hard work and efforts will formally moving to accept 
accounts. Seconded by DP. ABl noted that as the Trust is a community organisation the 
figures indicated that the café employed 3 people and clearly benefited the Glen. It was 
clearly a successful venture in this regard. ABl also noted that she was happy to see the 
Trust in such a stable financial position. 
 
SB confirmed there had still been no answer from OSCR as to why small charities have 
to conform to such expensive procedures. 
 
 6. Report on Burns Supper 28th January 2012 – IB thanked everybody for the work and 
that the feedback had been fantastic. The event was continuing to grow from strength 
to strength especially demonstrated by the quality of the speakers. Clearly there were 
always things to learn and that the event should be limited to 80 with a focus on 
obtaining more sponsorship and ticket monies being gathered up front. IB moved that 
the event be booked and repeated next year. Seconded BS. As next year is the 100th 



anniversary of the death of Neil MacLeod focus should be made on an event to 
commemorate this in September 2013. Concerns were raised over the potential audience 
for such an event but this will be reviewed in due course.   
 
8. AGM 18th February 2012. Jim Adams, Gordon Thompson, Joy Talbot and Anna 
Campbell have all been nominated and seconded as potential by Trust directors, it is 
hoped that all will accept their nominations. An effort should be made by directors to 
find one more and this would ensure the board would reach its full capacity of elected 
directors. It was also noted that Fay Thompsons directorship expires at the AGM 
 
9. LDO Report. Elgar’s duties continued to be seriously hampered by a complete lack of 
telephone and Internet facility at his home due to a systems failure with BT. A number 
of dates for restoration have come and gone without however a temporary service was 
installed on the 5th March. Elgar continued to have assistance from locals who are 
allowing him to use their Internet. Lottery funding for the pier buy-out and restoration 
has now been concluded and the full £10,000 has been awarded to carry out the survey 
and purchase of the Pier and surrounding area. Work continues apace with the 
affordable rural housing project and Elgar has secured a bursary to attend the rural 
housing service conference on the 23rd and 24th of March. Funding sources for the 
Farmers Market/Local Produce facility to showcase and sell local goods has been 
identified and work is ongoing to try and complete the funding/ project outline and 
details. After identifying the problem with the halls broadband provision Elgar has been 
waiting to have the WiFi products installed in the hall and has a meeting booked with 
Jane Beaton of citizens online to plan the training/taster sessions for the community 
the broadband should be active early March at the latest. 
BS asked Elgar to contact the Highland council with regard to the pier and condition of 
the slip with a view to having the seaweed removed. IB asked that the LDO contact the 
persons/businesses advertising on the board at the hall and request that a payment be 
collected for £25 per advert with a 4 week deadline. The two year period has now been 
reached. 
 

1. Projects 
Meanish Pier Area  
It was agreed that now that Lottery funding be in place to move the Pier project 
forward the pier committee schedule meeting in order to formally proceed with the 
project.  
 
Heritage & Cultural Centre 
It was agreed that the homecoming weekend covers the same broad format as last 
year. Beginning on the Thursday and ending on the Sunday activities to include the 
fishing competition etc. Discussion was had around the entertainment especially with 
regard to musicians. More detailed planning will be carried out at the next board 
meeting. 
 

10. AOCB.  
 
Meeting closed at 8.30pm 
 

Next Meeting Wednesday 14th March 2012. 


