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The Glendale Hall, Glendale  
Thursday 26th January 2012 

 
 
Present: Ian Blackford, Ann Blackford, Ann Bowes, David Perry, Stuart 
Bell, Ian Whitehill, Brian Smith. 
 
1. Apologies: Fay Thompson 
 
2. Minutes of 15th December 2011 approved. Prop B Smith 2nd A Bowes 
 
3. No matters arose from the minutes 
 
4. Secretary has run through the email addresses we have available for 
members. 12 Full or Associate members have no email addresses 
registered with us. Secretary to write to them to discover if they have one 
or not. An application to join the trust has come from the Three 
Chimney’s for both Directors and the Staff. It was pointed out that they 
can only be full members of the Trust if they live permanently within our 
boundary otherwise Associate membership applies. The Secretary will 
contact the Three Chimney’s to explain the matter but either way they 
will be welcome to join. There is no facility in our Constitution that 
would allow Corporate Membership. 
 
5. Treasurer notes that the application to HIE for re-imbursement of 
wages/expenses for CDO is still outstanding. Funds available for the 
Trust currently stand at some £1,600 with all liabilities taken into 
account. BT have repaid some £270 which was overcharged on the Trust 
telephone lines. Some of the monies for the Burns Supper has already 
come in, with £620 already banked, but £720 is still due for tickets 
ordered. Treasurer is still working through the Café books from 2011 and 
will submit the full accounts from this venture in due course. A bill of 
£16.89 has been received for books sold. The full accounts may not be 
available for the AGM but a summary will be available. OSCR state that 
they need accrued accounts but there appears to be no valid reason for 
this. 
 
6. Hogmanay 2011 was cancelled due to inclement weather. It was agreed 
that we needed a ‘Fall back’ position and that will be investigated. We all 
look forward to the 2012 event. 



 
7. Burns Supper 2012. BBC Alba will be in attendance to film some of 
the event for future broadcasts. We will have three Mod Gold Medal 
winners in attendance and need to spread the word to boost ticket sales. 
We are competing with three other large Burns Suppers this year. 75 
tickets have been sold or ordered. Drink prices and staff arrangements 
were discussed and agreed by the Board. The Licence has been granted 
for the event and is with the Chairman. It looks likely to be a success. 
 
8. AGM 18th February 2012. The agenda is now complete and is being 
circulated. It will take the standard format and written reports will be 
needed from the appropriate Board members. Our quorum is 20 people 
and efforts should be made to ensure we reach this figure. All Directors 
are appointed for a three-year term and retire by rotation. This year the 
three who will retire to stand again for election are Ian Blackford, Ann 
Blackford and David Perry. David Perry announced his intention to fully 
retire from the Board and this was reluctantly accepted with Ian 
Blackford offering a vote of thanks for all his efforts. Nomination for 
election to the Board close on 28th January 2012. The following were 
nominated to stand for election at this years AGM. Ann Blackford, Ian 
Blackford and James Adam. Stuart Bell will continue as a Director but 
will stand down as Treasurer at the Post AGM Meeting. 
 
9. CDO Report. Elgar’s duties have been seriously hampered by a 
complete lack of telephone and Internet facility at his home due to a 
systems failure with BT. A number of dates for restoration have come 
and gone without success. In the meantime Elgar has sourced assistance 
from locals who are allowing him to use their Internet. A meeting with 
the MSP for the area, Dave Thomson is due soon. Lottery funding for the 
pier buy-out and restoration has now gone to the decision stage and a 
positive outcome is anticipated. It may be possible to build four units of 
Affordable Housing in the Glen. These will be available for local people 
and will only cost some £60 or so per annum to heat. These will be 
privately owned by the Trust who would decide upon the tenants using a 
points system. The rental from these units would provide the Trust with a 
revenue stream for future projects. Further projects are now about to enter 
the stage where they will need a feasibility study. These include a 
Farmers Market/Local Produce facility to showcase and sell local goods. 
The SAC and SCF have been approached to provide talks on sourcing 
grant funding for croft and business use. A date for each will be arranged 
soon. 
 



10. AOCB. It was reported that the extract fan for the Hall kitchen was 
now fixed and was reasonably silent in operation. The kitchen hatches 
must be closed during the speeches at the Burns Supper due the echo 
effect of the dishes last year when a number of people had difficulty 
hearing the speakers. The adverts in the notice board outside the hall are 
now due for renewal. Applicants for the spaces will be charged £25 for a 
two-year period same as last time. David Perry will change/amend the 
notices as and when required. It was noted that Kathy Lindsay is trying to 
organise a Dark Sky event for Glendale. This is hopefully coming to 
fruition soon. It was pointed out that there should be no problem due to 
light pollution from our three streetlights in Glendale as they have not 
worked for 15 months now. An email has been received from Donald 
Budge concerning the North West Skye Tourist Centre in Dunvegan. The 
matter has now reached the stage where a Committee will be needed to be 
selected from the Dunvegan Community Trust, Glendale Trust, Edinbane 
Community trust and Visit Waternish. Elgar was unanimously elected to 
serve on such a Committee on behalf of the GT. 
 
Meeting closed at 8.30pm 
 
 
Next Meeting Thursday 16th February 2012. 
 
 
 
 
 


