
 
Minutes of Meeting of the Directors of the Glendale Trust 

7pm on 15th September 2011           At Borrodale School, Glendale 
S.C.327627. Charity SCO38741 

www.theglendaletrust.org 
 
 

Present: Ian Blackford, Ann Bowes, Ian Whitehill, David Perry, Stuart Bell ,Fay Thomson,Brian Smith 
 
In attendance:    Elgar Finlay (Local Development Officer) 
         

1.       Apologies: Ann Blackford 
 

2.    Minutes of Meeting accepted.      Moved by DP, seconded by SB 
 
3.     Matters arising.   

 IB commented on the fact that our minutes are widely distributed. They are available not only to the Trust but 
also on two Glendale websites. It  was agreed that minutes from the previous meeting  be sent to Ewan MacLay  
and Natalie Bayfield.       
BT to be contacted regarding charges made regarding a phone number at the hall which we did not have. 
Recompense to be sought. 

 
4.     Secretary’s Report  - One extra member has joined the Trust, there have been two resignations. 
Member numbers at 103. 

 
5.     Treasurers Report – Café has now ceased trading. S.B. is putting together information on where we 
stand. There are cheques still to be processed. The sum of around nine and a half thousand pounds 
remains  .Following discussions with OSCAR and the fact that information required to be submitted in a 
different form and at short notice the services of an accountant were arranged. The cost was considerably 
more than anticipated. However it was necessary to comply as we are a Company and Scottish Charity. 
 IB suggested we look into future provision of accounting services , perhaps using core funding. He is 
happy to work along with SB. 
     BLAS had healthy ticket sales in region of £326. We can claim a proportion back also. 
The café broadly did not make or lose , but costs are almost covered. FT queried whether accounts come 
under Sec Report or Treas Report and do we keep ongoing accounts. SB said under Treas Report and 
explained that it would be at least a month until figures compiled. 
 
6.      Heritage Report  

IB told meeting that there is a desire for regular traffic. We have sought to take things on from last year. 
There was a WWII Exhibition in addition to the general exhibition as well as other aspects including Gaelic 
translation of display material. The Homecoming was an enormous success with the Heritage Display, 
Portree Archive material, Fishing competition, Memorial Cup, Traditional Fare and Ceilidh. Saturday saw a 
good turnout for the Lorgill  walk, sheep shearing and the football match which attracted over 100.The 
Homecoming started out and drew to a close with church services in the local church which was also the 
venue for author Andy Wightman’s talk. IB moved that we run the event again next July. 

BLAS was a very different event put on as part of the BLAS Festival. The portacabin looked very good 
and the outstanding artists were aided by the excellent lighting and sound system. Arthur Cormack was 
well satisfied with the concert and arrangements. We would ideally have liked to sell more tickets and must 
work hard on this for future concerts. Now we are aware of what is on offer we can recommend to more 
people. SB queried the date of the concert and was told it was set by BLAS. IB highlighted the fact that 
good donations had been made for refreshments. SB said the café had brought in £83.50 and books 
£7.00. 

IB answered FT’s query on poster – it was provided by BLAS-and on prices – set by BLAS. 
EF suggested that prices were too high. IB pointed out our own events are kept low and family tickets 

were available for BLAS. 
 
 
 



 
 
 
Chairman told Directors that there had been a unanimous decision in principal at a Free Church 

meeting to offer the church to the Glendale Trust initially .The matter will be discussed in Edinburgh in the 
near future. It will be necessary to work with the church over coming months as the building offers a good 
venue. If taken over by the Trust, we would give written commitment for the church to be used for religious 
purposes.  

Highland Council have contacted the Trust regarding the disposal of the Borrodale School and the 
Schoolhouse. Lease for display expires in two weeks. Council to be asked if we can store furnishings and 
other items there meantime. Discussion to be held on what uses the premises could be put to. 

FT queried on the cost of the school building, we do not have this. FT asked also about the amount for 
the church building. IB explained it has been valued but we have not been notified of it, or of a purchase 
price. FT asked what level of funding do we look for. EF said a Feasibility Study would cover all aspects of 
what we could do and the costs involved. 

FT asked about public consultation process. IB said it was already publicly known that we wish to have 
a Heritage Centre and that we continue to consult the community through minutes and the Newsletter. FT 
stated that the decisions had already been made by the time minutes were written in her opinion and 
asked when and how much consultation would be undertaken.  

BS stated that there had been debate and it was widely known we wish to aquire a building to serve the 
people of Glendale. IB said there was clear support for a Heritage Centre. 

FT asked if there was an intention to run the café. IB said the Business Plan has to take into 
consideration all factors. Previous minutes were mentioned. DP said café will be taken into consideration 
when Business Plan is reviewed. BS suggested there was a conflict of interest with FT’s position and that 
nothing had been ruled in or out. 

Dates for dismantling the display were discussed – proposed for 1st October. 
 

7.Remembrance Sunday 13th Nov 2011.  
      There was agreement to repeat this event. IB will contact Daniel Sladek and discuss the service. 
   IB suggested buying a wreath. IW offered to make one.  
 

8.Burns Supper 
  There was agreement to hold this again. Date in February to be confirmed. Chairman to approach 
potential speakers. 

   
9 Membership Review 
Membership at 103. Full members are on Electoral Role, associate members are also welcome. IB 
brought up subject of Data Protection. EF and IW to look into the issue with regard to access to email 
details. We might review the access situation when it has been looked into further. Chairman said we are 
compliant under the law. 

 
10. Project Officer Report 
LDO Report has been circulated to Directors  
Heritage 
EF reported that an application process is in place for Heritage. Has visited church and talked to Historic 
Scotland over issue of listed building status. The Architectural Fund would provide advice. 
Pier Project 
EF reported that he has done a lot of work on this project including preparing a 10K feasibility study 
application. EF has a good idea of what the community wants. Highlighted entering a competition on our 
behalf for 6K. EF looking for any material relating to the pier area for submission. 
Insurance for Pier events and employees to be clarified. 
EF said HIE has been preparing a Community Development Plan. 
IB queried on public transport links. EF assured this will form part of his report. He is making good 
progress and there is strong community interest. Various suggestions have been put forward. BBC keen  
to film in the area for a programme on drovers. 
 



 
 
 
Community Hall - Financial assistance obtained for the hall of twenty-five percent. 
EF reported that his working hours are exceeding the 25 hours he offered initially. HIE to be approached 
to arrange 35 hours. 
SB to follow up on LDO bills, forms can be emailed. 
 
FT queried if we are to get a written Treasurer’s Report. 
Chairman stated he is happy with verbal reports.  
SB explained he works with a cashbook as and when appropriate. 
FT requested that her wish for a monthly written Treasurer’s Report be noted. 
IB and BS said minutes give an indication, directors are satisfied with the position. 
FT proposed we have a monthly written statement on expenses. There was a unanimous vote against 
this. 
 
Projects 
Hugh Andrew of Birlinn Books has expressed an interest in the Glendale Trust hosting a Book Launch for 
a book about Sorley Maclean. There was agreement for this project. 
Other agenda items not discussed were held over. 
 
 

AOCB.  
To support Trust Funds IW and IB considering undertaking a sponsored slim.  
 
 
 Meeting ended 10.10pm. 
 
Signed/dated ………………………….. 
 
 
………………………………………….. 
 
 
 
 
A.Bo.    (Doc. prepared on Windows 2003) 
 
 
  

 


